Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Children & Young People Directorate 2022

Proposed Structures

Key:

Posts highlighted are unchanged

Posts highlighted are proposed new or significantly changed posts

Posts highlighted Red are proposed transferred from other areas of the Directorate or Council

Posts highlighted Purple are proposed developments where specificdetails are being co-produced or remainin development
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Children & Young People Senior Management

Executive Director
Children & Young People

1 x FTE
Chief Officer

Directorof SocialCare Director of Education & Assistant Director Early
Practice Skills Help

1xFTE 1xFTE 1xFTE
Chief Officer Chief Officer Chief Officer

Headof Service
(Safeguarding)

1xFTE
Chief Officer Band A

Headof Service (IRT &
Contextual Safeguarding)

1xFTE
Chief Officer Band A

Head of Service (My
Home)

1xFTE
Chief Officer Band A

Service Manager (Quality
& Assurance)

1xFTE
SM1

Head of Strategy,
Assurance & Reform

1xFTE
Chief Officer

Head of Service (CASS &
Leaving Care)

1xFTE
Chief Officer Band A

Principal Sodal Worker
1xFTE
Chief Officer Band A

BISP Partnership Business
Manager

1xFTE
Grade 17

Head of Service (Educatio
Services)

1x FTE
Chief Officer Band A

Virtual Head Teacher
1 x FTE
Soulbury

Headof Service (SEND &
Inclusion)

1xFTE
Chief OfficerBand A

Service Manager (Head of
Skills Strategy)

1xFTE
SM1

Head of Service (Family
Help)

1x FTE
Chief Officer Band A

Service Manager (Early
Years)

1xFTE
SM1

Service Manager (Family
Resources)

1xFTE
SM1
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Social Care & Safeguarding: Initial Response & Contextual Safeguarding

Director of Social Care Practice
1xFTE
Chief Officer

Head of Service

(Initial Response & Contextual
Safeguarding)

1xFTE
Chief Officer Band A

Emergency

EDT Team Manager
1xFTE
Grade 17

EDT Advanced Practitioner
9.5 x FTE
Grade 14

Complex Safeguaring Team

Team Manager
Complex Safeguarding
1xFTE
Grade 16

Assistant Team Manager
1xFTE
Grade 14

Social Worker
3.5xFTE
Grade 10 -12

Family Support Workers
2 xFTE
Grade 8

Initial Response Team 1 Initial Respnse Team 2

Team Manager
1xFTE 1xFTE
Grade 16 Grade 16

Team Manager

Advanced Practitiol
2 xFTE
Grade 14

Social Worker
4 xFTE
Grade 10 -12

Advenced Practitioner
2 xFTE
Grade 14

SocialWorker
4 xFTE
Grade 10 -12

Initial Response Team 3

Team Manager
1xFTE
Grade 16

Advanced Practitioner
2 xFTE
Grade 14

Social Worker
4 xFTE
Grade 10 -12

Initial Response Team 4

Team Manager
1xFTE
Grade 16

Advenced Practitioner
2 xFTE
Grade 14

Social Worker
4 xFTE
Grade 10 -12




Social Care & Safeguarding: Safeguarding Service

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Director of Social Care
Practice

1 x FTE
Chief Officer

Head of Service
(Safeguarding)

1 x FTE
Chief Officer Band A

Safeguarding Team 1

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 -12

Safeguarding Team 2

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Safeguarding Team 3

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Safeguarding Team 4

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
4 x FTE
Grade 10 - 12

Safeguarding Team 5

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
4 x FTE
Grade 10 -12

Safeguarding Team 6

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
4 x FTE
Grade 10- 12

Edge of Care Team

Team Manager
1 x FTE
Grade 16

Social Worker
3 x FTE
Grade 10-12

Family Support Worker
3 x FTE
Grade 8
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Social Care & Safeguarding: Corporate Parenting

Director of Social Care
Practice

1 x FTE
Chief Officer

Head of Service
(CASS & Leaving Care)
1 x FTE
Chief Officer Band A

Commissioned CAMHS
\ERETTd

CAMHS Social Worker
2 x FTE
Grade 10 - 12

Care & Support Team

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Family Support Worker
(Across Teams)

1 xFTE
Grade 8

Care & Support Team 2

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Receptionists (New Kershaw)
1 x FTE
Grade 4

Care & Support Team 3

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Family Support Worker
(Across Teams)

1 x FTE
Grade 8

Leaving Care Team 1

Team Manager
1 x FTE
Grade 16

Advanced Personal Advisor
1 x FTE
Grade 11

Personal Advisor
3 x FTE
Grade 9

Tenancy Sustainment Officer
1 x FTE
Grade 10

Leaving Care Team 2

Team Manager
1xFTE
Grade 16

Advanced Personal Advisor
1 x FTE
Grade 11

Personal Advisor
3 x FTE
Grade 9

Corporate Parenting
Development Officer

0.6 x FTE
Grade 10
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Social Care & Safeguarding: My Home

Director of Social Care

Practice
1xFTE
Chief Officer

Head of Service

My Home
1xFTE

Chief Officer Band A

Fostering Team 1
(Recruitment & Training)

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Social Worker
4 xFTE
Grade 10 - 12

Recruitment Lead
1xFTE
Grade 10

Recruitment Assistant
1 x FTE (Fixed Term)
Grade 5

Fostering Team 2
(Support)

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Social Worker
4 xFTE
Grade 10-12

Business Intelligance Officer
1xFTE
Grade 8

Fostering Team 3
(Family & Friends / SGO)

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Social Worker
4 xFTE
Grade 10-12

Family Support Worker
2 xFTE
Grade 8

REGIONAL ADOPTION

AGENCY

Adoption Team Manager

1xFTE
Grade 15

Advanced Practitioner
1.5xFTE
Grade 14

Family Support Worker
1xFTE
Grade 8

Administrator (Letterbox)

1 x FTE (0.5FTE recharged by
RAA)

Grade 7

Social Worker
4 xFTE
Grade 10 - 12

Senior Administrator
0.87 x FTE
Grade 8




Social Care & Safeguarding: Quality & Assurance
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Director of Social Care
Practice

1 xFTE
Chief Officer

Service Manager (Quality
Assurance)

1xFTE
Grade SM1

IRO/CPTeam

Team Manager
1 x FTE
Grade 16

Reviewing Officer / CP
Chair

7 x FTE
Grade 14

PathwayPlan Reviewer
1xFTE
Grade 10

LADO
Children's Rights Team 1xFTE
Grade 14

Team Manager
1x FTE
Grade 12

Children's Rights Worker
2 x FTE
Grade 8

Child Licensing Officer
1xFTE
Grade 8
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Social Care & Safeguarding: Social Work Development

Director of Social Care
Practice

1xFTE
Chief Officer

Workforce Development Advanced Practitioner
Manager (Practice Development)

1 x FTE 3 x FTE
Grade 12 Grade 13

Workforce Development
Officer

0.5 x FTE
Grade 7

Social Work Apprentices
3 x FTE (typically per year)
Grade 8
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Social Care & Safeguarding: Integrated Safeguarding Board

Director of Social Care
Practice

1 xFTE
Chief Officer

Bury Integrated
Safeguarding Partnership

Business Manager
Safeguarding Board

1 xFTE
Grade 17

QA & Performance
1 xFTE
Grade 12

Learning & Development
Officer

1 xFTE
Grade 12

Case Review Officer
1 x FTE (Fixed Term)
Grade 12

Senior Administrator
1 xFTE
Grade 8

Adminstrator
0.6 x FTE
Grade 7
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Education & Skills: Education Services

Director of Education & Skill
1 x FTE
Chief Officer

Head of Service (Education
Services)

1 x FTE
Chief Officer Band A

Service Manager (Education
Services)

1 x FTE
Grade SM1

[Curriculum Language Access|
Service

Asset Management Team

Asset Manager
1 x FTE
Grade 14

Administrative Assistant
1 x FTE
Grade 7

ettings, Land & Lease Officq
0.4 x FTE
Grade 7

Administrative Officer
(Lettings)
0.4 x FTE
Grade 5

Admissions, PPP &
Govenance Team

Assistant Team Manager
(Admission, PPP &
Governance)

1 x FTE

Head of CLAS
1 x FTE

 Transport & Contracts Team
Leadership

Lead Teacher of EAL

Statistics, Planning &
Performance Officer

1 x FTE
Grade 10

Administrative Assistant
1.5 x FTE
Grade 5

CME / Statutory Officer
1 x FTE
Grade 11

Admissions Officer (MIS &
Comms)

1 x FTE
Grade 10

Admissions Officer
1 x FTE
Grade 8

Administrative Assistant
0.5 x FTE
Grade 4

Transport & Contracts
Manager

1 x FTE
Grade 14

Transport Co-ordinator School Crossing Co-ordinato

1 x FTE 1 x FTE
Grade 9 Grade 8

Administrative Officer
2 x FTE Variable FTE

Grade 6 Grade 4

Pupil Escorts
Variable FTE
Grade 4

10

Deputy Manager
1 x FTE 8.2 x FTE

Teachers +TLR 1a Teachers + TLR2a

School Crossing Patrol

Co-ordinator
3 x FTE
Teachers +TLR 2b

Billingual Support Worker
8.3 x FTE
Grade 9

Administrator
1 x FTE
Grade 7

Traveller Inclusion Officer
1 x FTE
Grade 10

Specialist Teacher of EAL
4.4 x FTE
Teachers Grade

Office Manager
1 x FTE
Grade 9

Traveller Education Co-
ordinator

1 x FTE
Teachers +TLR 2c

Quality Standards &
Performance

Service Lead - Quality
Standards & Perfrormance

Soulbury 20-23

Quality Standards &
Performance Officer
(Primary)

1 x FTE

Principal Governance Officer
1 x FTE
Grade 13

Administrative Officer
Govemor Support

0.5 x FTE
Grade 7

Administrator
1 x FTE
Grade 4

Quality Standards &
Performance officer (Early
Years)

1 x FTE (Fixed Term)

Attendance & Exclusions
Development Lead

1 x FTE
Grade 17

Education Welfare Officer
7.4 x FTE
Grade 10
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Education & Skills: Quality Standards, Skills & Virtual School

Director of Education &
Skills

1xFTE

Chief Officer

14-19 Transition Manager
1xFTE

Soulbury1-4

14 - 19 Advisor
1xFTE
TUPE Grade

1YSS Manager
1 xFTE
Grade 13

Connexions Advisor
4.6 x FTE
Grade 10

Tracking Officer
2 x FTE
Grade 6

11

Head of VirtualSchool
1xFTE
Soulbury

Virtual School Advisory
Teacher

2 x FTE

SEND Lead
1x FTE

TeacherGrade sty

Learning Mentor PEP Officer
1xFTE 1xFTE
Grade 9 Grade 9

Lead Officer for
Safeguarding in Schools

1xFTE
Grade 11
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Education & Skills: Special Educational Needs

Director of Education & Skills
1 x FTE
Cheif Officer

Head of Service (SEND &
Inclusion)

1 x FTE
Chief Officer Band A

SEND Transformation Lead
SEND Team 1 x FTE (Fixed Term)
Soulbury

Children With Disabilities
Team

Team Manager SEN Team Manager - CWD
1 x FTE 1 x FTE
Grade 16 Grade 16

SEN Senior Caseworker i
SEN Quality Assurance Officer| SEN Caseworker S LeEE| AeeibiEm Social Workers (CWD)
1 x FTE (Permanant) . Caseworker
. 1 x FTE (Fixed Term) 7 x FTE 2 x FTE
2 x FTE (Fixed Term) 1xFTE
Grade 12 Grade 9 Grade 10 - 12
Grade 12 Grade 8

SEN Assistant Caseworker Social Workers (Adult Care
1 x FTE (Permanant) Transition)
6 x FTE (fixed Term) 2 x FTE
Career Grade 5-7 Grade 10 - 12

Family Support Worker
2.5 FTE
Grade 8

12
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Education & Skills: Inclusion & Disadvantaged Children

Head of Service (SEND & Inclusion),
1 x FTE
Chief Officer

Principal Education Psychologist
1 x FTE
Souldbury Senior EP 7-10

Primary Hub Education Psydology

Head of Primary Hub
1 x FTE
Leadership

6.1 x FTE

Teacher
3.8 x FTE
Teacher Grade

HLTA
0.8 x FTE
Grade 10

(Fixed Term)

Teaching Assistant
2.3 x FTE
Grade 8

Administration Manager
0.5 x FTE
Grade 9

Education Psychologist

Soulbury EP Grade

Service Manager (Inclusion &
Disadvantaged CHildren)

1 x FTE
Soulbury 17-20

Inclusion Partnership Leads
3 x FTE
Soulbury 13-16

(1 managed through Oak
Partnership)

Additional Needs Team

Additional Needs Team
Manager
1 x FTE
Leadership 7-11

Specialist Teacher /Teacher
3 x FTE
Teachers Grade

Specialist Teaching Assistant
2.2 x FTE
Grade 9

13

Sensory ImpairmentTeam Managel

1 x FTE

Leadership 10-14

Home Tutors
0.8 x FTE
Teachers Grade

Visual Impairment Team

Teacher of Visually Impaired
1.8 x FTE
Teacher Grade + TLR2b

Advisory Teacher
0.8 x FTE
Teacher Grade + TLR2¢

Mobility & Independence Worker
0.8 x FTE
Grade 11

Specialist Sensory Support Assistant
1.9 x FTE
Grade 9

Hearing Impairment Team

Specialist Teacher
3.5 x FTE
Teacher Grade + TLR 2b

Advisory Teacher
1.6 x FTE + TLR2c
Teacher Grade

ISpecialist Sensory Support Assistan{
4.6 x FTE
Grade 9

[Specialist Sensory Support Assistan{
FIXED TERM LINKEDTO PUPILS
Grade 9
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Strategy & Improvement

Executive Director Children
& Young People

1 xFTE
Chief Officer

Director of Social Care Director of Education &
Practice Skills

1 xFTE 1 xFTE
Chief Officer Chief Officer

Head of Strategy &
Assurance & Reform

1 xFTE
Chief Officer

Children's Improvement
Manager

1xFTE
SM2

Project Manager
1 xFTE
Grade 14

14
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Early Help (Part1)

Assistant Director (Early Help)

1 x FTE
Chief Officer

Head of Service

(Family Help)

1 x FTE
Chief Officer Band A

Head of Family Resources
Head of Early Years & Universal

Locality Based Early Help Tea

Locality Team East,
Ramsbottom & Tottington

Team Leader (Bury East,
Ramsbottom & Tottington)

Locality Team Radcliffe

Team Leader (Radcliffe)

Locality Team Prestwich &
Whitefield

Team Leader (Prestwich &
Whitefield)

Domestic Abuse Practitioner
1 x FTE
Grade 10

Domestic Abuse Family Suppod

Emotional Health & Wellbeing]
Co-ordinator

1 x FTE
Grade 13

MASH Team Manager
2 x FTE
Grade 16

Social Workers

1 x FTE
Grade 15

Social Worker
2 x FTE
Grade 10 - 12

Senior Early HelpWorker
1 x FTE
Grade 10

YOS Officer
1 x FTE
Grade 10-12
(Specific post/ hours TBC)

1 x FTE
Grade 10

Early Help Worker
7 x FTE
Grade TBC

Administrator
1 x FTE

Grade 5
(Transfer from Business
ort

1 x FTE
Grade 15

Social Worker
2 x FTE
Grade 10 - 12

Senior Early Help Worker
1 x FTE
Grade 10

YOS Officer
0.6 FTE
Grade 10-12
(Specific Post/ hours TBC)

Early Help Consultant
1 x FTE
Grade 10

Early Help Worker
7 x FTE
Grade TBC

Grade 5
(Transfer from Business

1 x FTE
Grade 15

Social Worker
2 x FTE
Grade 10 -12

Senior Early Help Worker
1 x FTE
Grade 10

YOS Officer
1 x FTE
Grade 10-12
(Specific Post/ hours TBC)

15

Early Help Consultant
1 x FTE
Grade 10

Early Help Worker
7 x FTE
Grade TBC

Administrator
1 x FTE
Grade 5
(Transfer from Business

4 x FTE
Grade 10 - 12

Education Lead (MASH)
1 x FTE
Grade 10

Team Leader
1 x FTE
Grade 15

Early Help Worker
3 x FTE
Grade 8
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Early Help (Part2)

Assistant Director (Early Held
& School Readiness)

1xFTE
Chief Officer

Servie Manager (Family
Resource)

1xFTE
Grade SM1

Youth Team

IYSS Manager
1xFTE
Grade 13

Youth Worker
4 xFTE
JNC Grade

Youth Participation Worker
1xFTE
Grade 10

Young Carers Officer
2x FTE
Grade 8

Inclusion Champion
1xFTE
Grade 8

Family Support Team

Team Manager
(Victoria C&F Centre)
1xFTE
Grade 13

Assistant Team Manager
(Victoria C&F Centre)

1xFTE
Grade 11

Family Support Worker
10.4 x FTE
Grade 8

Receptionist
1xFTE
Grade 4

Family Support Workers

4 xFTE
Grade 8

Family Group Conferences
Team

(Detail to be developed)

Family Group Confrence
Manager

TO BE DEVELOPED

Family Group Conference co
ordiantors

TO BE DEVELOPED

Service Manager (Early Yea
1xFTE
Grade SM1

Preventative Service
Tranformation Lead

Fixed Term

Early Years SEND Lead
1xFTE
Grade 14

Early Years Training Officer
1xFTE
Grade 10

Early Years Advisors
2 xFTE
Soulbury 5-8

Portage Worker
1.5xFTE
Grade 8

16

Early Years Provider Team

Lead Officer - Early Years &
School Readiness

Lead Officer - Sufficieny & Early Years Development
Information Lea

1xFTE 1xFTE
Grade 14 Grade 12

Early Years Worker
3 xFTE
Grade 8

1xFTE
Grade 14

Senior Portage Worker
0.5 xFTE
Grade 11

FIS Officer
1xFTE
Grade 8

(From Public Health)




